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Project Summary 
 
This proposed affordable housing apartment community will meet or exceed all of the desired 
living conditions promoted by TDHCA in this year’s competitive housing tax credit application 
cycle. We believe it will be one of the highest scoring projects in the region. 
 
Future residents will enjoy living in a low density (14.86 units per acre), multifamily community 
on a 7.0-acre site in a safe and vibrant neighborhood with a poverty rate of just 9.5%. Located at 
the SWC of Augusta Dr and N Zaragoza Rd in a 1st quartile census tract, residents will be close 
to supermarkets, retail outlets, restaurants, good schools and a number of other neighborhood 
amenities and conveniences. 
 
This 104-unit project will consist of 12 one bedroom, 44 two bedroom, 44 three bedroom and 4 
four bedroom units that will serve low income households as presented in the Unit Mix Schedule 
in Section B, Item 7 We have made every effort to provide the highest number of affordable 
units with the amount of tax credits available for this project. 
  
In addition to all of the neighborhood amenities available to these residents, such as full-service 
grocery store, healthcare facility, proximity to public parks and public transportation, the project 
amenities provided at no additional cost to the residents are normally found only in upscale 
apartment communities. These amenities include: one covered parking space for each unit; a 
swimming pool; a fully furnished exercise facility in the clubhouse; a full complement of 
Energy-Star appliances including a large refrigerator; a gas stove and oven; a built in microwave, 
a dishwasher and a full size washer and dryer in each unit. A children’s Playscape equipped for 5 
to 12 year olds and full perimeter fencing will also be provided. Covered patios and entry ways, 
window coverings, Energy-Star rated ceiling fans and lighting as well as all other mandatory 
development amenities not listed above will be provided as required by TDHCA. 
 
The project will also incorporate many Green Building features to lower the impact on the local 
environment and provide utility cost savings to the residents. High efficiency 15-Seer 
refrigerated air conditioning will provide comfort as well as use less electricity and save on El 
Paso’s scarce water resources by not using evaporative cooling. All windows will be Energy-Star 
rated and walls and ceilings will be insulated with R-15/R-30 values respectively. Native plants 
and drip irrigation will be used to conserve water as well. 
 
Funding sources for this project are expected to come from (1) a conventional mortgage loan of 
$4,230,000 at 5.60% interest with payments amortized over 35 years; (2) Freddie Mac required 
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Completion and Stabilization deposits of $296,100; (3) tax credit equity of $13,198,680 and (4) 
deferred developer fee of $124,944 to be paid from the project’s operating cash flow during the 
initial 15-year compliance period. These amounts will provide the $17,849,724 of total 
development funds needed to build this project. 
 
Our goal is to provide safe, high quality affordable housing for economically disadvantaged 
individuals and families who are trying to improve their quality of life. Our 25 years of 
experience in providing affordable housing to those in need has taught us that the Housing Tax 
Credit Program is the best method available to accomplish this goal while maintaining the 
financial viability to sustain the project over its extended affordability period of 35 years. Indeed, 
this project could not be built without an award of 9% tax credits. 
 
 
How this development meets the criteria for Value Statement 2: 
 
The Villas at Augusta will provide support to help its low income residents break the cycle of 
poverty and support upward mobility by either directly providing or facilitating availability of 
social services in the following categories: 
 

a) Education – The elementary, middle and high schools within the attendance zone of 
Villas at Augusta have all achieved a Texas Education Agency rating of Met Standard.  
Also, Villas at Augusta, Ltd. has contracted with Better Texans Services, Inc. to provide 
on-site services to K-12 children.  Services include after-school and summer care and 
tutoring, test preparation and similar activities that promote the betterment and growth of 
children and young adults.    

b) Economic development – Villas at Augusta, Ltd. has contracted with Tierra Del Sol 
Housing Corporation (TDS) to conduct training in Basic Financial Literacy Skills and 
Homebuyer Education.  TDS will also assist families with Financial Management and 
Planning, and Credit Rebuilding.     

c) Supportive/social services – Villas at Augusta, Ltd. has also contracted with Better 
Texans Services, Inc. to provide the following supportive/social services: (1) English as a 
second language classes; (2) health education courses; (3) GED preparation classes; (4) 
annual income tax preparation; (5) food pantry; (6) health fair; (7) Notary Services; and 
(8) on-site social events.       
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How this development meets the criteria for Value Statement 3: 
 
Villas at Augusta’s residents will be afforded the opportunity for inclusiveness and access to 
public services by satisfying the following evaluation criteria: 
 

a) No physical barriers – The design of the development is such that it will have gateway 
openings at the perimeter fencing for the residents to access the surrounding 
neighborhoods and commercial businesses in the area. The site will have sidewalks and 
ADA compliant ramps along with paved parking areas, so that no physical barriers exist 
between the development, the neighborhood and commercial/public services.  

b) Gathering points – The design of the development includes a clubhouse with meeting 
space, kitchen & fitness center; gazebo; picnic tables; playground and a heated swimming 
pool for the residents to gather and invite friends/children from the surrounding 
neighborhood to make the development and its residents a part of the existing 
community.  

c) Quality of life amenities/walkability – As indicated on item (b) above the development 
will have a full range of amenities on site for the residents to enjoy and will be accessible 
to the surrounding community for the residents to walk throughout the area and minimize 
the need for driving to enjoy quality of life amenities.  

 
 
How this development meets the criteria for Value Statement 4: 
 
The applicant has a local presence and long-term accountability in El Paso: 
 

a) Past experience – Investment Builders, Inc. (IBI) is a Texas corporation formed in 
September, 1993 and completed its first tax credit project in El Paso in 1995.  IBI has 
since developed, built, managed and owned more than 40 affordable housing 
developments containing more than 2,500 units serving residents at or below 60% of the 
Area Median Family Income. Twenty of these projects are in the City of El Paso.  

b) A staff presence in El Paso of at least 5 employees – IBI is led by highly qualified and 
professional individuals, each providing extensive experience in their respective areas. 
IBI currently has a full time office staff of 6 employees and a full time field staff of 4 
employees, all working from its office located at 7400 Viscount, Suite 109, El Paso, 
Texas 79925. Each of these employees has been with the Company for more than 10 
years. 

c) With 5 or more years of experience as part of a development team, financing, building, 
operating or managing affordable housing in El Paso – As noted in item 4(a) above, IBI 
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has been involved in every phase of developing, obtaining financing, building, owning 
and managing affordable housing since 1993.  

d) An historic commitment to affordable housing as demonstrated by holding, managing and 
operating an affordable housing development for at least 10 years in El Paso – As noted 
in items 4(a) and 4(c) above, IBI has been involved in every phase of developing, 
obtaining financing, building, owning and managing affordable housing in El Paso for 
more than 25 years, since 1993. 

 
 
How this development meets the criteria for Value Statement 5: 
 
The Villas at Augusta meets City smart growth initiative as set out in Plan El Paso by meeting 
the following policy goals: 
 
The final design and construction of the development will adhere to smart growth general design 
principles to ensure that it accommodates and maximizes the social, economic and 
environmental opportunities of the smart growth plan for El Paso. It will be an infill development 
surrounded by existing neighborhoods and will have proposed commercial development adjacent 
to the site to incorporate the live, dine and shop principles of smart growth communities.  
Pursuant to receiving a support letter from the City of El Paso and award by TDHCA, the final 
design will incorporate the following smart growth elements, see attached site plan for additional 
detailing: 

-  The proposed development will be designed to promote a pedestrian-friendly 
environment through connected sidewalks, pathways, greenbelts, and open areas.  

- The proposed development will accommodate a range of transportation choices where 
possible, including a network of transit, pedestrian and bicycle systems that provide 
alternative to the automobile. 

- The streets and driveways are of comfortable scale and interconnectivity to reduce the 
number and length of automobile trips, and are laid out in a network to serve both 
vehicles and pedestrians.  

- The buildings and landscaping within the proposed development contribute to the 
physical definition of streets as civic places. 

- The buildings relate to and are oriented toward the street so that parking lots do not 
dominate the public space by more than fifty (50) percent of the area along the primary 
abutting street. 

- The site planning is sensitive to the natural site resources – hydrology, terrain, geology, 
ecology, and vegetation – and clustering will be incorporated to preserve these resources 
where possible. 
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- The buildings conform in scale, form and character throughout the proposed development 
to ensure compatibility of the area. 

- Overall, the proposed development enhances good urban design, scale, diversity, and 
proper integration to achieve quality growth. 

- Where a public street is adjacent to the property line, direct pedestrian and bicycle access 
from that street to the entrance will be provided.   

 
 
This developer hereby acknowledges and commits itself to the items listed on this narrative, 
upon receiving a support letter from the City of El Paso and award of this development from 
TDHCA. 
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